




Our vision and values “refresh”

“I HAVE A DREAM”- Martin Luther King JR.

Thank you for your participation in our focus groups across the Company!
We have heard you.

Why did we embark on this important project? We have been through significant change in the 
company. Some of these changes we chose ourselves, such as establishing our specialised claims 
team, providing our underwriters with mobile technology, and the much needed refurbishment 
of our workspace. Yes - we embrace change, to serve our clients better, make it easier for us to 
do business with, and to grow our company and ourselves as individuals. Some changes are 
thrust upon us, ready or not, by the economic environment, our competitors, or a strong 
strategic move by our major shareholder, Old Mutual. As with any change in our personal lives, 
it is important we do not lose our own sense of self in the process.

Our Vision is all about why we exist, and the role CGIC aspires to play in business and our 
society. Our Values define our guiding principles, the way we treat one another, the way we do 
business, and the choices we make. Taken together, Vision and Values define our Culture.

“Culture eats strategy for breakfast”

I firmly believe it is the people of CGIC who will take our company to the next level, rather than 
a clever business plan. We need a plan, but first and foremost we must have a dream. The right 
people and the right culture will get us there. 

Welcome aboard on this journey, as we build a company that makes a real difference in 
people’s lives!

At the same time as launching our Vision and Values, we are proud to present CGIC’s new 
logo, which incorporates our proud heritage with a modern, fresh feeling and a ribbon of 
green.

Our Vision

My message to you

Charles Nortje | CEO

Our Values

Charles



What we aspire to be

To be the most trusted provider of trade credit insurance and surety
solutions in Africa which:  

Employees are proud of

Strives for excellence through continuous improvement

Delivers superior returns to shareholders through collaboration

Society respects for our contribution to uplifting economic
growth, creating jobs and reducing inequality.

Brokers recommend

Understands clients’ needs

OUR VISION



RESPECT

CARE

INTEGRITY

ACCOUNTABILITY

Pushing Beyond
Boundaries

What we stand for
OUR VALUES



Unpacked

Integrity
We are professional, trustworthy, reliable, honest.
We listen carefully and act openly and honestly.
We do things the ethical way because that is the only
way.
We keep our promises.

Respect
We treat our clients and each other with respect, dignity
and fairness.
We seek and value each other’s contributions as well
as the strength of our diversity.

Accountability We relish the responsibility arising from the
commitments we make and the actions we take.

Pushing
Beyond

Boundaries

We are committed to continually bettering ourselves
through innovation and learning.
We recognize outstanding performance.
We embrace change.
We empower our people.
We are passionate about what we do.

CARE

Connect
We are connected and engaged. We create a truly
caring environment for our people, clients and brokers
through collaboration and communication.

Adapt
We adapt and innovate.
We are not afraid of change.

Respond
We strive to assist our clients in being successful,
which in turn will earn their loyalty and respect.

Empower
We look for opportunities to develop and grow our
people into future leaders.

OUR VALUES
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Need to listen carefully and talking honestly.

Own your decisions.

Winning together - helping others to succeed.

Aiming high and taking our team with us.

Client first - they are the reason we are here.

Treat the business as if it is your own.T
N
O
W

What we need to do
ACT NOW Behaviours



OUR VALUES

Connect
We are connected and engaged. We create a truly caring
environment for our people, clients and brokers through

collaboration and communication

CARE



OUR VALUES
CARE

Adapt
We adapt and innovate

We are not afraid of change



Self-Reflection

OUR VALUES
CARE

Respond
We strive to assist our clients in being successful, which

in turn will earn their loyalty and respect



OUR VALUES
CARE

Empower
We look for opportunities to develop and grow our

people into future leaders



OUR VALUES

We are professional, trustworthy, 
reliable, honest

INTEGRITY



OUR VALUES

We listen carefully and act 
openly and honestly

INTEGRITY



OUR VALUES

We do things the ethical way because
that is the only way

INTEGRITY



OUR VALUES

We keep our promises

INTEGRITY



OUR VALUES

We treat our clients and each other 
with respect, dignity and fairness

RESPECT



OUR VALUES

We seek and value each other’s contributions 
as well as the strength of our diversity

RESPECT



OUR VALUES

We are committed to continually bettering 
ourselves through innovation and learning

PUSHING
BOUNDARIES
BEYOND



OUR VALUES
PUSHING
BOUNDARIES
BEYOND

We recognize outstanding performance



OUR VALUES
PUSHING
BOUNDARIES
BEYOND

We embrace change



OUR VALUES
PUSHING
BOUNDARIES
BEYOND

We empower our people



OUR VALUES

We relish the responsibility arising 
from the commitments we make and 

the actions we take

ACCOUNTABILITY



ACT NOW Behaviours

Aiming high and taking our team with us
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ACT NOW Behaviours

Client first - they are the reason we are here
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ACT NOW Behaviours

Treat the business as if it is your own
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ACT NOW Behaviours
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Need to listen carefully and talking honestly



ACT NOW Behaviours

Own your decisions
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ACT NOW Behaviours

Winning together - helping others to succeed
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– Johann Wolfgang Von Goethe





ENABLING  GROWTH  WITHOUT  RISK




